Meeting Minutes July 11, 2011

Present: Anne Donohue, Tim Fisher, Sarah Green, Ed Timm, Dave Trumpie
Unable to attend: Cassie Alley, Bill Lovis

Called to order by President Fisher

Agenda accepted

Minutes 6-13-11 meeting minutes approved

Next Board Meeting Date: August 8, 2011 at the boathouse

Guest Business — Cooper (Tim’s dog) did not have any business to bring before the board.

New Business

1.

Financial report from

a. We are slightly above budget and slightly above where we were this time last year. The
bill for the new roof is coming this week.

L2R Update

a. It’s going well. Big class this year.

b. LTR regatta on 7/16. Starts at 8 AM.

Dragon boat race update

a. Cassie could not attend our meeting, so we will get an update at next month’s meeting.

Flip clinic re-scheduled

a. Tim s trying to re-schedule the flip clinic.

Fundraising opportunities

a. Laural Winkel would like to talk to the board about fundraising opportunities. She could
not come to tonight’s meeting because of Common Ground, but will come to the August
8" meeting.

Ann Arbor regatta

a. On 7/23. Email Ed if you want to go and/or row in it.

Moonlight row

a. Is scheduled. It’s on the calendar, I think it’s 8/13.

Pending

1.

2.
3.
4.

Adding a foot path to the dock & landscaping

a. Sarah and Tim picked up the sidewalk chunks from MSU.

Rack plaques & level safety labeling for club boats — Tim, Ed & Dave
Update on safety signs for the public launch site — Tim & Cassie
Fundraising — Laurel Winkle (Aug. 8" meeting)

FUTURE VISION OF THE CLUB - Suggestions Received



