LRC Meeting Minutes 6-14-2010

Present: Byron Drachman, Ed Timm, Cassie Alley, Dave Trumpie, Tim Fisher, Melissa Kaltenbach, Bill

Absent: None

Call to order by President Drachman

Agenda — Added: update of Board of Directors boathouse posting, Boathouse Clean-up and open row.

Minutes — 5-10-2010 meeting minutes approved

Old business - None

New business:

Financial report — The Financial report was reviewed and found to be healthy. We currently
have 56 members, 42 regular and 14 student memberships. The Learn to Row program has 14
members.

New Key Policy — The Rowing Manual will be updated to reflect the new key policy. There will
be no rule changes for student members.

Tim will set up a meeting with Coach Mike Bailey and MSU Crew board members in August to
discuss their use of our equipment in the fall.

Pending:

Registration and transportation of boats to local regattas — Tim’s pontoon trailer is being
converted for club use to transport boats to regattas. The Grand Rapids Regatta is this month
and the Ann Arbor Regatta is in July.

Safety — Tim is still working on the no-wake zone. He is going to set a second meeting for this
issue.

Plans for intermediate/advanced sculling 2010 — There was not enough interest in
intermediate/advanced sculling lessons so individuals who are interested can approach Scott
Menoch for lessons on your own. Melissa added that she plans to develop a manual for
members who volunteer to staff open row.

Plans to form fund raising committee — Tim will contact Laurel to discuss a game plan for
fundraising at the Head of the Grand Regatta in October.

Priorities — Byron was given the green light to order four new seats for boats that are missing
seats and a skeg. The club will not purchase new oars at this point. Tim thought that we should
consider approaching businesses to donate oars and other equipment to the club in exchange
for advertising on the equipment.

Next Board Meeting scheduled for Monday July 12, 2010 at the Dispatch Lounge.
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